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2019–2020 LEADERSHIP SERIES 
Building Leadership Toward College  
and Career Readiness Institutes

Join Us for the Fall Institute 
on November 13, 2019!
Region One Education  
Service Center (ESC)

FALL INSTITUTE:  

A Deep Dive into 
Social-Emotional 
Learning
Overview: Region One Education  
Service Center (ESC) GEAR UP is 
proud to host the 2019–20 Build- 
ing Leadership Toward College  
and Career Readiness Institutes, 
organized in collaboration with the 
National Council for Community and 
Education Partnerships (NCCEP). 
Through the Institute, national level 
presenters and local leaders will 
continue the conversation on how we 
can prepare ALL students to succeed 
in their postsecondary education.

Audience:  The Leadership Institute 
is intended for a broader district 
leadership team. This includes 
district superintendents, curriculum 
directors, middle school principals, 
deans of instruction, lead counsel-
ors, college/career readiness spe-
cialists, lead core academic teach-
ers, and the GEAR UP facilitator(s). 

Date:  Wed., November 13, 2019 
 8:30 am – 4:30 pm 

Location:  Mission Event Center,  
200 N Shary Rd, Mission, TX 78572 

Registration:  To register, go to  
www.esc1.net and search for  
workshop #122625. 
 

INSTITUTE SPEAKERS: 

Lauren Eskreis-Winkler, Ph.D. is a leading researcher at the  
University of Pennsylvania’s Character Lab and an expert on 
the conscious building of grit. The primary focus of her work 
is to understand how to motivate people who struggle with 
goal achievement. With this objective, she has developed  
and disseminated motivational interventions in the U.S., 
West Africa, Australia, Macedonia, and the UK. These inter-

ventions aim to motivate individuals across the spectrum  — struggling ath- 
letes, students in grade school and college, individuals in the workforce, 
smokers trying to quit smoking, and unemployed individuals on the job 
market. Lauren has collaborated with businesses, educational organizations, 
Minor League Baseball teams, the Macedonian Ministry of Education, and  
the World Bank. Lauren Eskreis-Winkler earned her Ph.D. in Psychology at  
the University of Pennsylvania.

Nadia L. Ward, M.Ed., Ph.D. is a Professor of Practice,  
Frances L. Hiatt School of Psychology, Hiatt Center for Urban 
Education & Adam Institute for Urban Teaching & School  
Practice, and Executive Director, Mosakowski Institute for 
Public Enterprise at Clark University. Dr. Ward’s extensive 
work in the area of academic achievement for minority 
students has spanned more than 20 years. Her experience 

includes training and consultation to universities, public school systems and 
private organizations; curriculum development; program development; imple-
mentation; and community-engaged research and evaluation. 
 Dr. Ward has worked extensively with high-risk as well as high achieving 
urban youth and their families in a variety of capacities. She has designed and  
evaluated social-emotional learning, academic enrichment violence preven-
tion programs in school and community settings. Her scholarly activities have 
been supported by a diverse portfolio of local, state and federal funding.
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